
DEVELOPING COMPENSATION 
PLANS FOR FAMILY

When: Wednesday, March 21, 2018  |  Time: 1:00 pm - 4:30 pm 
Where: London Hunt Club  |  1431 Oxford Street West, London
Tickets: Included in your FEX Membership  |  Non-Members $75 pp + tax 
Advanced registration required  |  Lunch included  
Open to Families and Advisors

Attracting and compensating family members includes careful  
consideration of your business strategy and compensation philosophy.  
Topics such as trends in compensation plan and the design of effective  
compensation packages will be discussed.

This workshop will:
• Highlight how family members can have differing perspectives and  
   expectations around what is “fair” when it comes to compensation
• Illustrate the need for a formal compensation policy and the role of 
   communication in defining the terms of the policy
• Provide business families with a framework to use in identifying and 
   setting appropriate compensation policies
• Provide financial advisors with a different way of looking at compensation  
   policies by encouraging them to explore their own bias towards setting  
   compensation; helps them embrace both the family and the business 
   approach to addressing the compensation issue
• Use the 3-circle model to illustrate the complexity and the often conflicting objectives of each circle
• Give examples of effective compensation strategies for each circle
• Review thought-starter questions to uncover individual and family philosophies
• Provide real-life scenarios through stories, slide images, and short video clips 

Presenters: Brent VanParys, CPA, CA, FEA. Brent is a Chartered Professional Accountant, a Family Enterprise Advisor, and 
a Partner of BDO Canada LLP. As a regional Practice Leader of BDO Business Transition Services, he provides business 
transition and exit strategy planning for privately owned and family controlled businesses. An accomplished speaker, 
Brent presents at workshops and conferences covering a wide variety of topics of interest to private businesses.  
He is an experienced moderator, overseeing candidate debates at the federal, provincial and municipal levels. 
 
Daphne McGuffin, Program Director for the BDO SuccessCare Program. Daphne has been instrumental in the design 
and development of a holistic approach for business owners across Canada to deploy in planning for the sustainability 
and continuity of the privately-owned firms that drive our local economies, create jobs for our communities, and  
contribute greatly to the Canadian GDP.  Daphne works directly with business owners to set their strategic direction 
and ensure they create choices for their eventual exit strategy. As a certified Kolbe consultant, Daphne assists  
management teams and family enterprises in identifying their conative strengths to enhance alignment, governance, 
communication, team cohesiveness, and productivity. 

FAMILY ENTERPRISE XCHANGE SOUTHWESTERN ONTARIO 
P.O. BOX 20086, 431 BOLER ROAD, LONDON, ON  N6K 2L0 

519.642.4349  |  SWO@FAMILY-ENTERPRISE-XCHANGE.COM  |  FAMILY-ENTERPRISE-XCHANGE.COM

MANAGING CONFLICT THROUGH A STRUCTURED COMPENSATION POLICY

Information & Registration: family-enterprise-xchange.site-ym.com/events/EventDetails.aspx?id=1072738

What Past Participants Are Saying:

“Business stories, family in nature are 
part of my DNA. I connected with  
several members of my past PAG – 
where a relationship continues despite 
years away from it – when the right 
group clicks it is very powerful.”

“I attended to hear the Family Business 
stories. These business families “are just 
people” and it’s refreshing to interact 
and support them.”

“Always love hearing FB stories!”

“It was a fantastic networking 
opportunity and the stories that were 
shared were so interesting! I really 
enjoyed the opportunity to take in the 
family business stories that were  
presented.”


